Dear Colleague

Business Process Review Update

I wanted to provide you all with an update on the Business Process Review’s (BPR) work to date and to
explain about what is to come. For those of you have missed previous communications about BPR I
have also included a section on Background and Rationale which has been issued previously.

Background & Rationale

The Business Process Review (BPR) is a critical programme of change within Lancaster to sustain our
strong position within the higher education setting, create a platform for future success and to enable re-
investment in our core academic activities.

The main areas of focus to date have been:
Finance and Procurement;
Marketing Support;

Admissions;

Student Administration;
Departmental Administration;

Our aim is to create a more responsive and consistent model of administration which will allow us to

work more effectively together to meet the ever-increasing needs of academic staff, students and
external stakeholders.

Next Steps

--~~ . — We are now moving into the detailed design and implementation phase of this work. During the coming
weeks, some initial changes will be introduced alongside more detailed work to review and redesign our
administration processes to meet current and future requirements.

Key changes and dates

1. There will be some reporting line changes taking place in November and December 2011 for
those engaged in Finance and Marketing Support:

a. Those predominantly involved in Finance and Procurement at a Faculty level only will
switch reporting lines to the Finance Division;

b. A central marketing support team will be established within Marketing and External
Linkages, drawing on expertise already present at a Faculty or Divisional level.

2. These reporting line changes will facilitate progress in establishing greater functional integration
and increased flexibility of support. They will also establish stronger communities of
professional practice and opportunities for career development.

3. There will be no change to staff numbers, working locations, roles or processes as a result of this
first set of changes, but they will enable us to focus these critical support activities under the
functional leaders for Marketing and Finance.

4. Other staff and students will see no change in support relationships as a result of the initial
-reporting line changes as they will continue to be supported in the same way as they are now.

5. Further meetings and communications will be scheduled during November and December for
those people whose reporting lines will change to help them to understand what it means for
them. We will also be engaging more deeply with those people as well as with the people they






